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Build a robot lab.
Make something real.

A working space for equipment, code and experiments - with mentors who bring research and engineering

experience.

BUILD Equipment selection, space planning, installation, debugging and a working environment.

LEARN Online courses and remote support, with in-person teaching and experiments in Beijing.

MAKE Project selection, experiments and review. Competitions and hackathons are optional.

Service fees exclude hardware and other separately quoted costs. All prices are in Chinese yuan (CNY).



HOME ROBOT LAB PLANS / CNY
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Choose the support
for your next step.

PLAN A

Needs Consultation

Limited-time free | One session per new user ·

60 minutes

Direction & experience

Space & budget

Equipment & setup advice

Your next step

Book online. Offer dates follow the official announcement.

PLAN B

Desktop Workstation & Courses

CNY 4,000 | Service period: 8 weeks

Personalised plan + one setup

Online: 8 × 1-hour sessions

In Beijing: 1 × 2-hour session

Practice around your goals

À la carte equivalent: CNY 7,600 · Save CNY 3,600 (47.4%)

PLAN C

Desktop Lab & Project
Mentoring

CNY 12,800 | Service period: 12 weeks

Personalised plan + one setup

Online: 12 × 2-hour sessions

In Beijing: 6 × 3-hour sessions

A complete project cycle

À la carte equivalent: CNY 26,800 · Save CNY 14,000

(52.2%)

PLAN D

Custom Home Robot Lab

CNY 59,800 | Service period: lifetime annual

benefits

Custom home lab setup

Year 1 online: 31 × 2-hour sessions

Year 1 in Beijing: 16 × 3-hour sessions

Annual benefits from year 2

À la carte equivalent: CNY 125,400 · Save CNY 65,600

(52.3%)

Setup does not consume mentoring hours. In-person services are currently available only in Beijing. Hardware is purchased separately.



HOME ROBOT LAB RATES / SERVICE TERMS
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Clear rates.
Defined service scope.

Consultation CNY 100 / 60-minute session

Personalized setup plan CNY 500 / plan

Desktop workstation setup CNY 3,500 / setup

Online courses & mentoring CNY 200 / hour

In-person courses & mentoring in Beijing CNY 1,000 / hour

Custom home lab setup CNY 20,000 / setup

Lifetime annual follow-up benefits CNY 45,000 / person

Competition / hackathon team guidance Quoted for the specific service

What is billed separately?
Hardware and consumables, paid software, custom development, model training and compute, and competition entry fees are excluded.

What does lifetime mean?
Plan D includes 62 online and 48 in-person hours in year one. From year two, each service year includes 6 online and 6 in-person hours, by

appointment. Hours are not unlimited; new equipment and relocation require confirmation.

Consultation credit and refunds
A previously paid CNY 100 consultation can be credited in full toward Plans B, C or D. Free consultations have no cash credit. Completed

services are settled at the allocated contract rates; unused services may be refunded according to the order.

Before you purchase
Confirm the equipment budget, mentor, schedule, service allocation and delivery scope before signing. A consultation does not require you to

purchase a plan.



HOME ROBOT LAB MEET YOUR MENTORS
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The people behind your lab.

Nick
School of Automation, Tsinghua University

PROJECT EXPERIENCE

Co-founder of an embodied AI project with over CNY 100 million in funding

DEVELOPER RECOGNITION

Baidu Most Influential Developer

OPEN-SOURCE WORK

Nearly 2,000 GitHub stars across personal projects

COMMUNITY & CONTENT

Active in open-source communities · Bilibili creator

Shawn
Tsinghua Robotics Team member · Captain of
the Zijing Team

ROBOTICS COMPETITIONS

Multiple titles at the International Humanoid Robot Skills Competition

PROJECTS & COMPETITIONS

RoboCup national first prize · Champion, TanYue Physical AI Hackathon

ENGINEERING PRACTICE

Founder of the Robot-XZC innovation studio

PUBLICATIONS

Papers published in RA-L, EPL, OE, BIRob and IEEE conferences

Biographies are supplied by the mentors. Academic backgrounds do not imply institutional endorsement. Your mentor and schedule are

confirmed before signing.



HOME ROBOT LAB MEET YOUR MENTORS
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The people behind your lab.

Théo
Tsinghua bachelor’s & master’s · French
engineer

ALGORITHM FOCUS

VLA algorithm engineer

SYSTEM DESIGN

Independently designed a robot upper-limb hardware and software system

ENGINEERING FOCUS

Robotics systems and hardware-software integration

PRACTICE FOCUS

Equipment control and embodied AI projects

Stella
Master’s degree, University of Cambridge

RESEARCH FOCUS

Long-term collaboration with Chinese Academy of Sciences teams; NeurIPS

publication; high-dimensional approximate nearest-neighbour (ANN) search

RESEARCH COLLABORATION

Summer research with Tsinghua Electronic Engineering · VLA and embodied

AI

R&D EXPERIENCE

Core R&D contributor to an embodied AI project worth tens of millions of CNY

at a listed company

COMPETITION RESULTS

World Humanoid Robot Games gold medal · Embodied AI team champion,

AGIBOT WORLD CHALLENGE

Biographies are supplied by the mentors. Academic backgrounds do not imply institutional endorsement. Your mentor and schedule are

confirmed before signing.
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The people behind your lab.

Ziwen
Bachelor’s, BUPT · Master’s, Chinese University
of Hong Kong

INDUSTRY EXPERIENCE

Internships at Huawei, Xiaomi, ByteDance and other leading companies

ROBOTICS CAREERS

Multiple robotics offers from leading technology companies during autumn

recruitment

TEACHING EXPERIENCE

Teaching assistant for introductory Python, data structures and LLM

applications

MATHEMATICAL FOUNDATIONS

National College Mathematics Competition first prize · University first-class

scholarship

Chen
Psychology PhD student, University of Hong
Kong

EDUCATION

US high school, undergraduate and graduate education; psychology and

applied mathematics at Emory University; University of Pennsylvania

Graduate School of Education

RESEARCH EXPERIENCE

Previously worked at the MRI Center, Institute of Psychology, Chinese

Academy of Sciences, and the Cultural Psychology Research Center,

Tsinghua University

COMMUNITY PRACTICE

Organised and participated in multiple hackathons

TEAM DEVELOPMENT

Core developer on the Mimir team

Biographies are supplied by the mentors. Academic backgrounds do not imply institutional endorsement. Your mentor and schedule are

confirmed before signing.


